Design a
RECRUITMENT
PROCESS you can
TRUST so you hire
the right people.
Every time.
How business owners and managers can become
confident and consistent with their recruitment so
they hire people who will excel.

This guide is for you if:
YOU’RE A BUSINESS OWNER OR MANAGER who needs a
recruitment process you can trust.
YOU WANT TO ATTRACT AND HIRE THE RIGHT PEOPLE who
will do the job brilliantly and fit well into your organisation. Every time.
YOU’RE DISAPPOINTED WITH THE CALIBRE OF APPLICANTS: You
know there are good candidates out there, but they don’t seem to see your job
adverts. You want to get on their radar, promote your organisation as a great place
to work, full of opportunities for the right people to thrive, develop and progress.

Imagine receiving a flow of tailored applications from perfectly suited candidates who
you’re excited to meet, rather than spending your precious time screening out generic
mismatches.
YOU’RE FRUSTRATED: A few new recruits haven’t worked out the way you hoped.
They’ve upset your existing team and maybe some of your clients. They’re not delivering
the quality work you expect, making mistakes and missing deadlines.
YOU’RE WORRIED ABOUT GETTING IT WRONG AGAIN: You’re nervous and
have lost confidence in yourself. What if you make another mistake, are judged by your
team and have another couple of stressful months before having to let go of the latest
new recruit?
YOU’RE NOT SURE HOW TO IMPROVE: You know you need to do something
differently because it’s a drain on your resources, but you’re not sure where you’re going
wrong. If you just had a tried and tested plan to follow, your recruitment efforts would
be consistent and effective. “Luckily, you’ve arrived in exactly in the right place!”

If you’re thinking “that’s me”, then this guide is perfect for you.
The following 5 tips will set you on the right track and give you renewed
confidence and trust in yourself that you will attract and hire a stream of
dream new recruits into your business. You’ll enjoy amazing feedback
from your team and clients.

TIP

1

TAKE YOUR TIME

It’s easy to feel pressure to fill a vacancy quickly when the
business needs someone yesterday.
Good practice requires thinking ahead. It’s a smart move
to have your recruitment process designed and your job
descriptions and adverts ready to go.
To entice quality candidates it’s worth spending time on your
job advertisements. Make the role sound attractive and
challenging, clearly outlining the skills and qualities that are
essential and those that are desirable.
Quality attracts quality. Your reward for preparing
thoroughly, will be a steady stream of applications
from people you can’t wait to meet.
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TIP

2

CREATE A SHOPPING LIST

A common mistake is to assess a person as a whole, rather
than breaking them down into a series of skills and qualities
that can be tested separately.
With this more scientific approach, you can transform the way
you obtain information about candidates and create a process
that builds up a picture of someone’s strengths and limitations.
This allows you to select interview questions and other
assessments that let you see real evidence of each of
these elements individually and the confidence to make
accurate, objective decisions on their abilities.
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TIP

3

USE STRUCTURED
INTERVIEWS

Design a structured interview with questions relevant
for each role, based on the key skills and qualities
you’ve identified.
Gaining this high quality evidence will be far more useful to you
than information obtained from asking someone to talk through
their CV.
Interviews should be a consistent length, so that everyone
gets the same opportunity to show you their suitability for
the role.
It’s much easier to compare candidates in this way
and if you take detailed notes on everything they say,
you’ll have a record of how you made your decision.
And this will stand up to any claims of unfairness.
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TIP

4

TRAIN INTERVIEWERS

Letting an inexperienced interviewer make hiring decisions
is a risk to your business. It means that candidates aren’t
assessed thoroughly and decisions are made on very limited
evidence and often, ‘gut feel’.
It’s easy for interviewees to ‘pull the wool over the eyes’ of
an interviewer who is taking everything they say at face value
without investigating further.
There are some simple techniques that new interviewers
can be shown that will help them to dig deeper and obtain
detailed examples that will help predict how successful
an individual will be in the role.
Don’t forget that it’s a two way process. Candidates
are sussing you out during their interview and
deciding if they’d like to work for you. Giving
them a great first impression is crucial.

www.aliwatersassociates.co.uk

TIP

5

PUT THEM UNDER
THE MICROSCOPE

Relying on interviews only means you’re getting a limited
picture of a person’s potential to do the job and fit into
your team.
Structured interviews do a great job of showing if someone
is motivated for the job and really wants to work for your
organisation. You can also get superficial evidence on how they
build relationships, cope under pressure and solve problems.
If you really want to do your due diligence, find out what
makes people tick and how they would perform in the role,
you need to dig a little deeper.
Relevant tasks and psychometric assessments do
this for you quickly and cost effectively. With these
you’ll find out what motivates a person at work,
how they like to communicate and be managed,
how they work with others and whether they
can hit the ground running.
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How business owners and
managers just like you are
attracting and recruiting
people who are great to work
with and excel in their roles.
BECOME A MAGNET, ATTRACTING HIGH CALIBRE, TALENTED PEOPLE
Find out how to inspire your ideal new recruits to apply directly to work for you,
so that you’re spoilt for choice, in control and avoid costly agency fees.
POSITION YOURSELF AS AN EMPLOYER OF CHOICE
Show that your organisation is a great place to work and that you value your employees so
you receive a steady stream of speculative applications from people you’d love to meet.
DRILL DOWN TO THE SKILLS & QUALITIES YOU’RE LOOKING FOR
Break the role down into tasks and your ideal person into a shopping list of
requirements, some essential, others desirable. You can then assess candidates more
thoroughly and objectively, allowing the best to differentiate themselves for you.
SEE WHAT MAKES THEM TICK
You gain a whole new layer of insight from job related tasks and psychometric tests that
you can’t get from an interview. Seeing beneath the surface in this way will boost your
confidence and the accuracy of your decision making as well as giving you credibility as
an employer.

Building a reputation for consistently bringing the right people into the team will win
you approval and kudos and unlock your business’ potential to grow.
If you’re ready to develop a Recruitment Process
that you can trust, your next step is to…

BOOK A CALL

Ali Waters associates
Ali has helped thousands of
business owners and managers to
recruit talented people who they
are proud of and bring value to
their organisation.
She understands how recruitment can seem a chore
and how easy it is to make mistakes, without the correct
tool kit and skills to use them.
Ali will teach you a tried and tested way to attract the best
people and to select the ideal new recruit using best practice,
cost effective methods.
She brings the thoroughness of Big 4 accounting firms and public
sector organisation recruitment processes and delivers
this to small businesses in a creative, user friendly way.
Here’s what some of her happy clients say:

‘Working with Ali on our recruitment process was the
best thing we could have done.‘
‘If you need help with your recruitment, Ali will have
the answer.’
If you’re ready to develop a Recruitment Process
that you can trust, your next step is to…

BOOK A CALL

Call Ali on 07971 511731 or email
ali@aliwatersassociates.co.uk
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